CASE STUDY Q

ISL’s Agile, Immediate Response
Ensures Minimum Disruption

to Client Timeline.
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INVENTORY

WAREHOUSING DISTRIBUTION MANAGEMENT

A rapidly expanding Independent Connection Provider (ICP) in the UK approached ISL
with an urgent logistics requirement. The company needed to transport a 2 MVA
substation and GRP housing from Yorkshire to London.

The movement required a special order due to the abnormal load size, and no other
provider could fulfill the request within the tight timeframe. Upon arrival, the site
was not ready for installation, as the ground was uneven and 20 tonnes of spoil
needed to be removed before the substation could be placed on the plinth.

Solution

The ICP reached out to ISL's specialist team
who responded within minutes of the request
and was able to mobilise within 48 hours. The
logistics process was managed from beginning
to end, ensuring compliance with all movement
regulations, including liaising with the police
and handling an enforcement notice.

Despite the unexpected site complications, ISL
quickly arranged for diggers and equipment to clear
the spoil, making the site suitable for installation.
The project was completed on time with collection
on Monday morning and successful delivery

by Tuesday as scheduled.
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Result

Thanks to ISL's expertise and advanced digital
delivery software, the project manager received real-
time proof of delivery with photographic evidence.

The substation was successfully delivered at the
charging site, ensuring minimal disruption to
the ICP’s project timeline.

ISL is committed to delivering critical infrastructure
on time and without complications, even under
demanding conditions.

To find out how ISL can help your business,
please contact ian@islltd.co.uk
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